
HOW MIGHT WE ADAPT OUR LEADERSHIP TO CURRENT PRESSURES? 

We are needing to dig deep into our reserves and be adaptable in responding in ways 
we had not previously expected.  Some prompts for reflection at this difficult time 
might be: 

Be Open to new ways of engaging and bringing the best out of individuals and teams 

Be Deliberate in your use of your time and energy  

Be Mindful of the fears of others and of your own apprehensions 

Be Conscious of the shadow you are casting through the tone you set and the 
emotions you transmit 

Be Bold in advocating and taking decisive action 

Be Focused on what is the value-add you can most contribute to enable others to 
give of their best 

GOING FORWARD 

Know What Sustains You and recognise who and what will help you maintain your 
freshness 

Keep Engaging with those who stretch your thinking 

Look for Opportunities to influence that can flow from the different reality and 
changed perceptions  

Embrace Your Accountability to enable those around you to adapt  

Keep Encouraging both the strong and those who are struggling 

Believe that you can make a difference and enable others to see a way forward 
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